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EASTERN PLUMAS HEALTH CARE DISTRICT
REGULAR MEETING OF THE BOARD OF DIRECTORS
MINUTES
Thursday, March 26, 2026 at 4:00 p.m.

DRAFT

Regular Meeting of the Board of Directors of Eastern Plumas Health Care
March 26, 2026 MINUTES - Continued


1.	Call to Order  
Meeting was called to order at 3:59 p.m.  

2.	Roll Call 
Augustine Corcoran, Board Chair (absent); Bob Duncan, Board Member; Paul Swanson, M.D., Board Member; Linda Satchwell; Board Member; Marcia Hughes, Board Member.

Staff in attendance: Doug McCoy, CEO; Penny Holland, CNO; Katherine Pairish, CFO; Megan McCrorey, Director of Ancillary Services; Tracy Studer, Director of Clinics; Lorraine Noble DON; Donna Dorsey, ED Manager

3.	Board Comments  
None

4. Public Comment  
None

5. Consent Calendar
· Approval of Minutes – Approval of the minutes from the February 26, 2026 Board of Directors Meeting and the agenda for the March 26, 2026 meeting.
· ACTION – Motion was made by Director Swanson, seconded by Director Hughes to approve the minutes as presented
	Roll Call Vote – AYES: Directors Satchwell, Hughes, Duncan, and Swanson
			     Nays: None 		
· Public Comment: None
 
6. Auxiliary Report
Director Hughes presented the Auxiliary financial report to the Board for review. 


7. Staff Reports
A. Chief Nursing Officer Report				Penny Holland
B. SNF Director of Nursing					Lorraine Noble
See attached report
C. Director of Clinics						Tracy Studer
See attached report
D. Director of Ancillary Services				Megan McCrorey 
See attached report
E. Chief Financial Officer					Katherine Pairish
See attached report
	
8. Acceptance of Draft Financials as Presented			Director Satchwell		
ACTION: Motion was made by Director Swanson, seconded by Director Satchwell to approve the draft financials as presented.

	Roll Call Vote: AYES: Directors Satchwell, Swanson, Hughes, and Duncan 
		              Nays: None			
	Public Comment: None	

9. Chief Executive Officer Report					Doug McCoy
OPERATIONAL OVERVIEW:

EPHC continued the strong operational trending for the 2025/26 fiscal year with February results exceeding any previous year’s performance outcome for the period. Overall census remains high with departments such as Senior Life Solutions exceeding forecasted expectations. The main IGT funded in November was received in February which added to the above expectation performance. We anticipate this trending to continue throughout the remainder of the fiscal year, which has us ahead of goal for our HR.1 mitigation plan. 

The new CT scanner agreement was completed with an estimated installation date in mid-July. The system capabilities including a reduction in radiation exposure of up to 80% was reviewed with our provider group with positive feedback. The installation process will take approximately 3 weeks to complete so we are assessing a mobile CT option for that time period to avoid disruption in ED services. 

We continue to evaluate the potential of a solar micro-grid power system for both the Portola and Loyalton campuses. We have completed an on-site review of the system recently installed at Mayers Memorial to determine if their cost reduction estimates are being achieved and recommendations to consider as we prepare a final presentation for Board review. Proceeding with installation of a system will require more involvement from OSHPD than previously expected, so we are discussing those specifics with the vendor.

EPHC has welcomed several new providers recently and we look forward to their contributions to our quality team. Dr. Gregory Kenney will be joining EPHC as an ED/Hospitalist provider beginning in April. Dr. Kenney has been providing emergency services in the Gardnerville area for several years. Dr. Tamara Simon is planning to join our clinic team in May to lead our women’s health and gynecology services. Dr. Simon will be relocating from Idaho to the Chester area and will also provide services to the Seneca Hospital District. Stephanie Gonzales joined the SLS team as a mental health therapist and we are now able to provide in-house group therapy versus our prior telemedicine program. We look forward to continued success with these high quality providers.

The replacement phone system upgrade was completed last week across the entire campus, and we are looking forward to an improved customer experience as a result of the upgrade. Our Portola SNF renovation is approximately 30% complete and we are receiving positive responses on the work done to date including the hand painted murals in the dining areas. Work has started on the Senior Life Solutions project in the lower level of the SNF with an anticipated completion date this summer. We are close to submitting a public notice for contractor bidding on the Delleker outpatient rehabilitation project with work to be initiated following bid acceptance. The CalAIM project remains on schedule with the roof replacement approved by the EPHC Foundation. Given the improvement in weather, the roof work is being started by the end of this month. 


10. Committee Reports						Board Members			
A.  Finance Committee 
	

		       
11. [bookmark: _Hlk77588801]Policies  
	Public Comment: None.
[bookmark: _Hlk211760107]	ACTION: Motion was made by Director Hughes, seconded by Director Swanson to approve the 
	policies presented for March.
		Roll Call Vote: AYES: Directors Satchwell, Swanson, Duncan, and Hughes 
		       Nays: None
		       
12. Public Comment
None.

13. Board Closing Remarks						Director Satchwell
None

Open Session recessed at 4:57 p.m.

14. Closed Session					
A. Pursuant Hearing (Health and Safety Code 32155)
Subject Matter: Staff Privileges		
	
· Radiology
Patel, Tejal M.D. - 2 year appointment

· Emergency Dept
Kenney, Gregory M.D. - 1 year appointment
Khalid, Ahsan M.D. - 1 year appointment (tele-psych)

· Clinic
Hibler, John M.D. - 2 Year appointment
Potter, Christina N.P. - 2 year appointment

· Dental
Hoffman, Daniel D.D.S. - 2 Year Appointment

B. Public Employee Performance Evaluation (Government Code Section 54957) Subject Matter: CEO

15. Open Session Report of Actions Taken in Closed Session
The Board returned at approximately 5:13 p.m.
A: ACTION- The Board approved a motion to provide staff privileges to all appointees listed on agenda item 14.A.	
B: No Action taken 14.B
								
16. Adjournment 
	Meeting adjourned at 5:15 p.m.
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